Meeting Minutes
RHHS
School Improvement Council
Monday, October 8, 2018
6:00 pm
Issued by:  Christy Farley
Attendees:
Christy Farley-Chair, Ellie Farley-Secretary, Tim Sawyer, Kim Hope, Tiffany Mayers, Stephanie So, Payton Durden, Babs Addison, Trish Sanford, Kia Frazier
Ms. Sanford began the meeting by discussing the IB program. This month a survey monkey will                                          be sent out. There will be a self-study about standards and practices. The IB program would like to involve more students. The program includes honors level as well as doubling up classes.
[bookmark: _GoBack]              Ms. Frazier gave a presentation about PBIS. The goal of PBIS is to focus on the positive instead of the negative. She distributed a hand out that depicted the number of incidents per grade. The five focus areas are cutting class, detention violations, ID violation, Refusal to obey/Defiant, Tardy. The majority of violations occur by ninth graders. They are just getting acquainted with school procedures. Generally for each grade level the violations decrease.  Bearcat Bucks are given out to students that exceed expectations. They are also trying to start a new partnership with KONA Ice / Pelicans for the end of the nine weeks for students that have perfect/documented attendance , or no referrals.
Ms. Frazier gave a school update. There are Avenue Banners  in the parking lot that displays the pride matrix. There is going to be display boards ( a Pride Wall of Fame and an Academic Wall of Fame)  in the lobby area.  There will be a student and a staff member of the month. The PBIS Committee is seeking input on who to put on the academic wall of fame.
Suggestions given:
Highest score on ACT,SAT
Yearly display
Salutatorian / Valedictorian from last year
Top 2 class ranks for each grade level
IB diplomas
Students with a score of 5 on IP exam
Platinum scores
Band or Art department achievers
Most improved student
Occupational students
Top scholarships
The bid for the Welcome Center has been awarded. The projected finish date is Nov. 30,2018.
The projected finish date for the fence is Jan. 2, 2019.
Upcoming dates:
10-11   Parent University
10-17  Senior supply orders during lunch
10-19 Academic Letter program
10-19  End of first nine weeks
10-22  Teacher workday
10-23 District SIC Meeting
10-30  Make-up school begins
Enrollment as of 10-5  was 2001

The SIC expressed interest in helping the PBIS with student and teacher moral  by assisting them on a long term basis.

	
