Meeting Minutes
RHHS
School Improvement Council
November 20, 2017
6:00 p.m.
Attendees:
Christy Farley-Chair, Betty Simpson, Richard Jordan, Sabrina Jordan, Kyndyl Jordan, Jennifer Newton, Babs Addison, Kim Hope, Bailey Jensen, Misty Dunlap, Josh Dunlap, Missy Curry, Dilip Patel
Minutes issued by: Ellie Farley
New business:
Ms. Kia Frazier discussed PBIS at RHHS
-Discussed Discipline/ School Climate Data
-Bearcat Pride
-Desired Outcome- fewer reactive, dangerous, and exclusionary   behaviors
                                   More engaging, responsive, preventative, and productive behavior
-Goal is to keep kids in school
-PBIS desired outcome is to maximize academic engagement and achievements by recognizing 
  student’s positive behavior rather than the negative.  This does not mean negative behavior is         ignored or not addressed.
-There is a process of identifying students who need mentoring.
-Common areas are monitored/ Hallways/Restrooms/ Cafeteria/Dismissal/Outdoor areas
-More Rewards-Bearcat Bucks, celebrations
-RHHS has been implementing  PBIS for the last 5 years and has seen an environment with more positive behavior.

Discussion:
[bookmark: _GoBack]There was discussion about amending the Bylaws in regard to the policy for  voting in of new officers. It was recommended that voting be done through email. This will be done in the spring so that officers can be in place for the first meeting of the new school year.
Project suggestions included improving the senior court yard, beautification projects, and ways to improve the bathrooms. It was also discussed on utilizing the sign in the front of the school  




