Meeting Minutes
RHHS 
School Improvement Council
October 16, 2017
6:00 pm.
Attendees:
Christy Farley-  Chair, Nicole Ledford- Vice Chair, Ellie Farley- Secretary, Betty Simpson, Windy Cole, Babbs Addison, Pattoua Vang, Sabrina Jordan, Chris Mack, Dilip Patel, Cirena Walker, Kim Hope, Jennifer Newton, Stephanie Hooper, Misty Dunlap, Josh Dunlap
Minutes issued by:  Ellie Farley 
New bussiness: 
-Mr. Ahl discussed the five year school renewal plan
1)Student achievement 
-they want the graduation to improve 10% by 2020
-by 2020 90% graduation rate
-all teachers provided a monthly PLC meeting during school that consist of data, evaluation, and RTI
-each child`s withdrawal from the school must be monitored so that it doesn’t count against the school`s graduation rate
2)End of school grades
-the goal is to increase the passing rate to 80.5% by 2021-2022
- the current passing rate is 68.1%
-last year the grading scale was switched to a 10 point scale 
-teachers use standard by standard and student by student
-strategic response to students in need 
-use a classroom mosaic to observe teachers 
-one trend is to use higher level questioning such as comparing and contrasting 
-through professional development teachers are trained to teach other teachers 
3)school climate
-teacher moral by recognizing teachers nominated by students, teacher of the year 
-students moral increase through bearcat bucks, blue tickets for wearing ID properly, focus on positive not just negative 
Discussion: 
-graduation decorum; should parents be able to disrupt graduation by screaming and clapping before everyone has been announced 
[bookmark: _GoBack]-Valedictorian and Salutatorian calculations – should 8th grade classes count for graduation calculations
