PTA open meeting agenda 10/10/18

? SULLIVAN
—= MIDDLE SCHOOL , . :
_ P T+ A Sullivan Middle PTA Meeting

* Call the meeting to order

Members present: * Vote to approve 2018-19 budget

1. Reagan-Faile Pilcher * Vote to approve PTA Bylaws

2. Wendi Canty * Upcoming Dates

3. Karen Wilson Oct 12-waivers for AA goes home

4. Laura Lawson Oct 15-waivers due back to school

5. Juan Roldan Oct 22-26-box tops due

6. Kelly Scott Oct 23- Jumpathon at AA 5-9

7. Joe Mosier Nov 1-spirit wear orders

8. Jeff Pilcher Nov 12- Hickory Tavern’s spirit night

9. Lisa Pecarina Dec 6- Nishie G’s spirit night (Mt Gallant)

* New Business
* Meeting Adjourned

Reagan-Faile Pilcher called the meeting to order.

Reagan went over the bylaws and passed around the budget. She explained with this being our first year as a
PTA that we have a budget but we can adjust it and that this is a learning stage for us with being a PTA for the
first time.

Question was asked why we switched from PTO to PTA and Reagan explained for unforseen reasons we had
to switch and with us being a PTA there’s more structure and support that we wouldn’t get as a PTO.

Vote of 8-0 to approve both 2018-2019 budget and Sullivan Middle PTA Bylaws
Bylaws and budget are on the PTA Memberhub
PTA meeting minutes to be posted on PTA Memberhub, Facebook & Sullivan website PTA page

Reagan went over Publix Partners: Publix no longer offers a card. You now have to create an account on
Publix, include a phone number and link your account to Sullivan. Then when you checkout you just enter your
phone number and a percentage of your purchases will be donated back to Sullivan. We discussed how we
can get this out to the school and get parents and grand parents registered and participating. PTA will create a
flyer that will have step by step instructions, explain benefits and then will be sent home with students as well
as on the Falcon Flyer. A link will also be on the school website on the PTA page with the link to sign up and
instructions. It was also suggested that we offer some kind of incentative to the student to help get parents to
sign up (for the most sign ups in a home base class: ice cream party, pizza party or something similar)

Reagan went over the upcoming dates.

New Business:

« Discussed the current PTA member count is now 78 and the school’s enrollment is 847 students

+ Discussed a sport banner fundraiser for 8th grade students in sport. We’d sell the banners for $100 and
they’d be up for the length of the sport and then the parent would get to have it. Has students photo, name
and anything else we want to allow

« Discussed next school years major fundraiser, maybe a Color Run using the Sullivan track: March/April

» Kelly Scott discussed emailing out a PTA/SIC Parent survey to learn more about our parents
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Meeting adjourned at 8:30am

Advocate!
Educate!
Succeed!



