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YORK COUNTY DESTRICT THREE
SCHOOL BOARD WORK SESSION
LOCATION: Saluda Trail Middle School

LEADER: Bob Norwood TEAM: Board of Trustees START: 5:30 p.m.
SCRIBE: Shirley Gwinn DATE: May 12, 2008 FINISH: 8:30 p.m. (if needed)
TIME KEEPER: Lynn Moody
ITEM# AGENDA TOPIC STRATEGIC DIRECTION DISCUSSION LEADER TIME
Dinner
EXECUTIVE SESSION
Personnel Matter 5 minutes
WORK SESSION
1 Presentation by Saluda T rail 1-10 Brenda Campbell 30 minutes
2 Student Engagement Conf erence Update 1-10 Chris Smith 15 minutes
3 2008-2009 Operating Budget 1-10 Moody, Mabry, Bilton & Staf f 120 minutes
EXECUTIVE SESSION
Personnel Appeal 30 minutes
Hardship Transfer Appeal 30 minutes

Strategic Directions: 1. Focus on Standards; 2. Staff Engagement; 3. Teacher Col laboration; 4. Long-Term Facility Expansion; 5. Principal
Monitoring; 6. Late Start Professional Development; 7. Technology; 8. Outreach; 9. Early Childhood; 10. Monitoring Achievement




