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YORK COUNTY DISTRICT THREE Work Together for a Shared Vision
Grow Professionally

Continuously Find Ways to Improve
SCHOOL BOARD WORK SESSION

LOCATION: Dutchman Creek Middle School

LEADER: Bob Norwood TEAM: Board of Trustees START: 5:30 p.m.
SCRIBE: Shirley Gwinn DATE: February 9, 2009 FINISH: 9:00 p.m. if needed
Dinner - Cafeteria 5-5:30
WORK SESSION - Media Center
1 Presentation by Dutchman Creek Middle School Norris Williams 30 minutes
2 Audit Presentation Elaine Bilton 30 minutes
3 Budget Calendar Update Elaine Bilton 5 minutes
4 Budget Status Bill Mabry 15 minutes
5 Review Academic Assistance Guide Luanne Kokolis 15 minutes
6 Leave Policies: GCC/GCD and GDC/GDD Beckye Partlow 10 minutes
7 Policy Rule: KI-R School Visitors Luanne Kokolis 5 minutes
8 SAC's Visit Harriet Jaworowski 10 minutes
9 Request to move April work session to April 6 (due to spring break) Lynn Moody 5 minutes

Goals 2008-09: 1. Obtain SAC’s Accreditation; 2. Decrease Drop-out Rate; 3. Implement Improvement Plans; 4. Increase Test Scores; 5. Evaluate & Report Student
Achievement; 6. Implement SAS Data Access; 7. Complete Curriculum Mapping; 8. Revise Grading Policies; 9. Monitor Budget; 10. Identify Potential School Sites;
11. Revise Report Cards; 12. Update Technology Plan; 13. Complete Security Monitoring
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